Camp Timberwolf Improvement Committee, Inc.
Minutes of the Meeting of the Board of Directors
January 9, 2016 at 9:00 am
Moraga Valley Presbyterian Church

Attendees
The following directors were present at the meeting, constituting a quorum of the full board:





2015
2016
2017
Director Emeritus
 Bob Green
 Burt Benson
 Jim Stoutamore
Tom McIntosh
Nellie Wilkerson  Joe Cunningham  Mike Hulbert
Fred Nielsen

Dick Ayres
Rich Holden
Rainer Del Valle
Don Bonander
 John Drennan
 Don Drennan
Brad Whittaker
Sam Sperry
Rudi Metzner
Frank Jackson

The following guests were in attendance: Steve Bartis, John Leonard, Carlos Marroquin, and
Tony McKenzie.

Opening
The meeting was called to order by President Rich Holden at 9:00 am.

Invocation and Opening Prayer
Brad Whittaker shared his health information regarding his operable pancreatic cancer surgery to
be scheduled in January. The cancer was found early and he is hoping to be able to be at camp
this summer.
Tom McIntosh read a poem “My Quest” and said a prayer with emphasis on Brad’s healing.

Minutes from Last Meeting
Bob Green had distributed the minutes of the last meeting held on September 12, 2015 via email
to the directors and distributed additional copies at the meeting. The minutes were accepted by
the Board.

Financial Report
Joe Cunningham reported that 2015 expenses were slightly above income. Operating expenses
were less than operating income. Improvements in 2015 were higher than in 2014. The 2015
improvements included new toilets, tile, and materials for cabins.
We will report campership days at the next meeting. Joe feels that the current camper fees are
OK for this year.

Nominating Committee
On behalf of the nominating committee, Burt Benson nominated the current officers and
directors whose terms ended in 2015 be nominated for reelection. Steve Bartis was nominated to
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fill the remainder of the term previously held by Rainer Del Valle, who resigned when he moved
away. The nominees were approved unanimously.
Sam Sperry has also resigned from the Board. John Drennan put forward John Leonard as a
replacement, which will be considered by the nominating committee for action at a future Board
meeting.

2016 Reservations
Troop 818 had considered the camp, but is not coming this year. MVPC Family Camp needs an
advocate.
Rich suggested finding if there are any vendors who could provide catering, cooking, and other
services to groups using the camp.
The schedule looks similar to last year and there are some weeks available.

Operating Plan
Dick Ayres prepared the plan, which is similar to last year’s plan. Main changes are for
maintenance and repairs.
There was an insurance issue related to a perceived deficiency to remove plant debris from roofs.
This issue arose after the snow arrived, so we will perform an inspection when the site is
accessible and the roofs are clear of snow.

Vice Presidents Remarks
Mike Hulbert asked people to start planning for the spring work party, which will occur around
Memorial Day depending upon the snow.

Next Meeting
The next meeting was scheduled for 9:00 am on April 16, 2016 at Moraga Valley Presbyterian
Church.

Action Items
Person(s)
Joe / Rich

Action
Prepare campership days report for April meeting

Nominating Committee Consider John Leonard to fill open Director position
Mike / Dick
All

Coordinate roof inspection for insurance
Plan for spring work party

Adjournment
The meeting was adjourned at 10:42 am.
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